\Xrz CITY COUNCIL WORKSHOP SESSION - MINUTES
"" Tuesday, March 05, 2024 at 3:00 PM
CORINTH  orinth Public Safety | 3501 FM 2181

TEXAS

STATE OF TEXAS
COUNTY OF DENTON
CITY OF CORINTH

On this, the 5th day of March 2024, the City Council of the City of Corinth, Texas, met at the Corinth Public Safety
Facility at 3:00 P.M., located at 3501 FM 2181, Corinth, Texas. The meeting date, time, place, and purpose as
required by Title 5, Subtitle A, Chapter 551, Subchapter C, Section 551.041, Government Code, with the following
members to wit:

Council Members Present:

Bill Heidemann, Mayor

Sam Burke, Mayor Pro Tem

Scott Garber, Council Member
Steve Holzwarth, Council Member
Tina Henderson, Council Member
Kelly Pickens, Council Member

Staff Members Present:

Scott Campbell, City Manager

Jerry Garner, Police Chief

Chad Theissen, Fire Chief

Lee Ann Bunselmeyer, Director of Finance & Strategic Services
Guadalupe Ruiz, Human Resources Director

Melissa Dailey, Director of Development Services

Melissa Dolan, Parks, Recreation & Strategic Asset Manager
Cesar Balderas, Information Technology Services Manager
Derek Dunnam, Technology Services Specialist

Lance Stacy, City Marshal

CALL TO ORDER

Mayor Heidemann called the Workshop Session to order at 3:00 P.M.

WORKSHOP AGENDA

1. Presentation and Discussion Regarding Potential Updates to the City’s Strategic Plan.
City vManager Scott Campbell provided an update on the current strategic plan action items.

Consultant Ron Cox reviewed the process for the strategic planning update. Discussion followed regarding the
City’s vision and mission statement. The City Council and staff participated in multiple group breakout sessions to
discuss specific goals and objectives.

Mr. Cox stated that he would consolidate the information from the breakout sessions and schedule time to present
to City Staff; and then finalize the report for City Council consideration at an upcoming City Council meeting.



ADJOURN

Mayor Heidemann adjourned the Workshop Session at 7:24 P.M.

Approved by the Council onthe 4™ day of April 2024,
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City Secretary

City of Corinth, Texas




