
* * * * PUBLIC NOTICE * * * *

NOTICE OF A CITY COUNCIL SPECIAL SESSION IMMEDIATELY FOLLOWING
A WORKSHOP SESSION OF THE CITY OF CORINTH

Thursday, August 10, 2017, 5:30 P.M.
CITY HALL - 3300 CORINTH PARKWAY

CALL TO ORDER:

5:30 p.m. WORKSHOP BUSINESS AGENDA

1. Receive a report, hold a discussion, and provide staff direction on the Fiscal Year 2017-2018 Annual
Program of Services and Capital Improvement Program.

2. Receive a report, hold a discussion and give staff direction on the Enterprise Fleet Management Program.

ADJOURN WORKSHOP SESSION

*NOTICE IS HEREBY GIVEN of a Special Session of the Corinth City Council to be held at Corinth City Hall
located at 3300 Corinth Parkway, Corinth, Texas. The agenda is as follows:

7:00 p.m. CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & TEXAS PLEDGE:
"Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one and indivisible".

CONSENT AGENDA
All matters listed under the Consent Agenda are considered to be routine and will be enacted in one motion.
Should the Mayor, a Councilmember, or any citizen desire discussion of any Item that Item will be removed from
the Consent Agenda and will be considered separately.

1. Consider and act on a resolution authorizing the creation of an Employee Benefits Trust.

2. Consider and act on the acceptance of BlueCross BlueShield of Texas' proposal for City’s employee
medical insurance benefits for FY 2017-2018, and authorization for the City Manager to execute any
necessary documents.

3. Discuss and consider awarding the Lake Sharon Drive Paving, Drainage and Water Improvements project
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3. Discuss and consider awarding the Lake Sharon Drive Paving, Drainage and Water Improvements project
to the lowest responsible bidder, Munilla Construction Management, LLC dba MCM, in the amount of
$5,064,468.47. The award includes the base bid amount of $4,997,337.78 and the alternate bid amount of
$67,130.69.

CITIZENS COMMENTS
In accordance with the Open Meetings Act, Council is prohibited from acting on or discussing (other than factual
responses to specific questions) any items brought before them at this time. Citizen's comments will be limited to
3 minutes. Comments about any of the Council agenda items are appreciated by the Council and may be taken
into consideration at this time or during that agenda item. Please complete a Public Input form if you desire to
address the City Council. All remarks and questions addressed to the Council shall be addressed to the Council as
a whole and not to any individual member thereof. Section 30.041B Code of Ordinance of the City of Corinth.

BUSINESS AGENDA

4. Consider approval of a resolution of the City Council of the City of Corinth, Texas placing a proposal on
the September 21, 2017 City Council Public Meeting Agenda to adopt a 2017 tax rate that will exceed the
lower of the rollback rate or effective tax rate; calling two public hearings on a tax increase to be held on
August 24, 2017, and September 7, 2017;  requiring publication of a  Notice of 2017 Tax Year Proposed
Property Tax Rate in accordance with the law; and providing an effective date.

COUNCIL COMMENTS & FUTURE AGENDA ITEMS
The purpose of this section is to allow each councilmember the opportunity to provide general updates and/or
comments to fellow councilmembers, the public, and/or staff on any issues or future events. Also, in accordance
with Section 30.085 of the Code of Ordinances, at this time, any Councilmember may direct that an item be
added as a business item to any future agenda.

ADJOURN

Posted this 4th day of August, 2017 at 11:30 a.m. on the bulletin board at Corinth City Hall.

________________________________
Kimberly Pence, City Secretary
City of Corinth, Texas
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City Council Special Session 1.        
Meeting Date: 08/10/2017  
Title: Annual Budget Workshop
Submitted For: Bob Hart, City Manager  Submitted By: Lee Ann Bunselmeyer,

Director
City Manager Review: Approval: Bob Hart, City Manager

AGENDA ITEM
Receive a report, hold a discussion, and provide staff direction on the Fiscal Year 2017-2018 Annual Program of
Services and Capital Improvement Program.

AGENDA ITEM SUMMARY/BACKGROUND
The City Charter, Section 9.02, requires that the City Manager be responsible for submitting an annual budget not
later than sixty (60) days prior to the first day of the new fiscal year.  In compliance with the Charter requirement,
the Fiscal Year 2017-2018 budget was submitted to the Council by July 31, 2017 and can also be found on the
City's website.   This budget workshop is one of several for Council to deliberate on the Fiscal 2017-2018 annual
budget and to provide staff direction.

The City's budget development procedures are in conformance with State Law outlined in the Truth in Taxation
process.  The complete budget timeline is provided below.

  
Meeting Date Budget Agenda Item
July 31, 2017 Publication of the FY 2017-2018 Proposed Annual Program of Services (Budget)
August 3, 2017 Council Workshop -  FY 2017-2018 Budget Overview
August 10, 2017

 

Council Workshop- Discuss Governmental Funds and
Fleet Replacement Program
Council vote on Published tax rate and to set the public hearing dates

August 17, 2017 Council Workshop- Discuss Proprietary Funds & Utility Rates
August 24, 2017

 

Council Workshop on the Budget
Approve Crime Control & Prevention District Budget
First Public Hearing on the Tax Rate

August 31, 2017 Council Workshop (if needed)
September 7, 2017

 

Council Workshop on the Budget
Second Public Hearing on the Tax Rate
Public Hearing on the Annual Budget
Public Hearing on Water/Wastewater Rates

September 14, 2017 Council Workshop on the Budget (if needed)
September 21, 2017
 

Adoption of the Annual Program of Services (Budget)
Adoption of the Tax Rates and Tax Rolls

RECOMMENDATION

Attachments
Presentation 

3



4



City of Corinth, Texas
Fiscal Year 2017-2018

Annual Program of Services
Proposed Budget

August 10, 2017

Community First
Invest in the Future
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• Proposed Tax Rate

• Certified Roll Comparisons

• General Fund Department Budgets 

• Sales Tax, Special Revenue, Internal Service and Impact Fee Funds 

• Capital Improvement Program

• Vehicle Life Cycle Program

Annual Budget Overview
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Current Tax Rate $.58193

Proposed Tax Rate $.55000

Effective Tax Rate $.53686

Rollback Tax Rate $.55032

New Value Tax Growth

New Value Tax Revenue

$19,490,199

$107,196

Total AV Growth 8.52%

Average Home Value $249,112

Average Tax Bill $1,370

What is the Effective Tax Rate?
Tax Rate that provides about the same 
amount of revenue as the prior year

What is the Rollback Tax Rate?
Maximum rate allowed without voter 
approval

Property Taxes
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Assessed Valuation & Property Tax Historical Comparison

2013 2014 2015 2016 2017
Final

(as of July 25, 2017)

Certified Value $1,428,952,690 $1,538,127,064 $1,638,520,892 $1,799,383,154 $1,952,654,794

Change in Value 2.53% 7.64% 6.53% 9.82% 8.52%

Property Tax Rate

General Fund $0.46143 $0.45143 $0.44143 $.44298 $.44105

Debt Service 0.14346 0.14346 0.14346 0.13895 0.10895

Total Tax Rate $0.60489 $0.59489 $0.58489 $0.58193 $0.55000

Change in Tax 
Rate

- (1₵) (1₵) (0.296₵) (3.193₵)
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Total 2016 Tax Revenue Increase = $842,994
General Fund = $676,005

Debt Service Fund = $166,989

FY 2017 Assessed Valuation

Property Tax Revenue
General

Fund
Debt Service 

Fund Total

Tax Rate .44105 .10895 .55000

FY16 Assessed Value $7,936,179 $1,960,428 $9,896,607

Increase in Existing 
Properties 590,443 145,755 735,798

New Improvements 85,962 21,235 107,196

Total Property Tax 
Revenue

$8,612,184 $2,127,417 $10,739,601

Certified Value as of July 25
$1,952,654,794

FY16 Total 
Assessed Value, 
1,799,383,154 , 

92%

New 
Improvements, 
19,490,199 , 1%

Increase value to 
Existing Properties, 
133,781,441 , 7%
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Assessed Valuation New Value Added

Five Year Average Growth of $17,171,863

2013 2014 2015 2016 2017
Final

(as of July 25, 2017)

New Value Added $8,745,330 $8,830,118 $15,403,173 $33,390,497 $19,490,199

Tax Rate .60489 .59489 .58489 .58913 .55000

Tax Bill Allocation:

General Fund $40,354 $39,862 $67,994 $147,913 $85,962

Debt Service Fund 12,546 12,668 22,097 46,396 21,235

Total New Taxes $52,900 $52,529 $90,092 $194,309 $107,196

5 Year Average Annual Tax Revenue Increase on New Value Added = $99,405
General Fund = $76,417 and Debt Service Fund = $22,988
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2017 Top Taxpayers

2017 2017 % of Total City

Market Taxable Taxable Value

Value Value 1,952,654,794$ 

Boulevard 2010 LLC 23,931,096$         23,931,096$            1.2%

CoServ 21,373,185           21,373,185               1.1%

Oncor Electric Delivery Co 12,343,510           12,318,823               0.6%

AGL Constructors JV 9,823,190             9,823,190                 0.5%

Tower Ridge Corinth I , LTD 8,770,582             8,770,582                 0.4%

Utter Properties LLC 8,440,606             8,440,606                 0.4%

HEB Grocery Company, LP 8,261,218             8,261,218                 0.4%

Utter, Bill 7,894,886             7,894,886                 0.4%

Anixter Power Solutions 7,569,341             7,569,341                 0.4%

Texas Health Resources 7,423,519             7,423,519                 0.4%

Kensington Square LP PS 7,190,893             7,190,893                 0.4%

DATCU 12,000,000           6,941,486                 0.4%

QuikTrip Corp 6,363,802             6,363,802                 0.3%

Huffines Denton Auto 6,192,518             6,192,518                 0.3%

Pinnell Square LP 6,000,000             6,000,000                 0.3%

153,578,346$      148,495,145$          7.60%
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Average Home Value

2013 2014 2015 2016 2017
Final

(as of July 25, 2017)

Avg Home Value $185,042 $198,248 $211,926 $229,765 $249,112

Tax Rate .60489 .59489 .58489 .58193 .55000

Average Tax Bill:

General Fund $854 $895 $936 $1,018 $1,099

Debt Service 
Fund

265 284 304 319 271

Total Taxes Due $1,119 $1,179 $1,240 $1,337 $1,370

The Corinth housing market remains
strong with home prices rising as the
demand for single-family homes in the
region continues. The average number of
days homes are on the market in the City
of Corinth is twenty eight (28) days.

Average Home Values increase:
$19,347 or 8.4% over the 2016 home values = $33 increase in tax bill 

$64,070 or 35% since 2013 = $251 increase in tax bill
12



Prioritize Services

Do the Important Things Well

Question Past Patterns of Spending

Spend Within the Organizations’ Means

Know the True Cost of Doing Business

Provide Transparency of Community Priorities

Provide Transparency of Service Impact

Demand Accountability of Results

The underlying philosophy of priority-driven budgeting 
is about how a government entity should invest 
resources to meet its stated objectives.  It helps us to 
better articulate why the services we offer exist, what 
price we pay for them, and, consequently, what value 
they offer citizens.  

Philosophy of Priority-Based Budgeting

Council Sets 
Priorities

Staff creates 
inventory of all 

City services

City 
Manager/Director 

Review

Validate the 
Priorities

Budget Dollars are 
allocated to each 

Program

2017-18 Priorities
√ High Performing Government
√ A Safe Community
√ Economic Vitality
√ Strong Neighborhoods and  Sense of Community
√ Fiscal Stewardship
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City Administration Department FTE Budget

City Administration 2.00 $392,987

Legal Services 200,550

Council Agenda/Ordinance Publications 1.00 104,341

Capital Outlay 85,000

Utilities & Allocations (Admin & Council) 20,978

Council Admin Services - 16,067

Communications 11,079

Library Services 10,000

City Election 6,806

Fleet Capital & Maintenance 2,000

Total 3.00 $849,808

Wages & Benefits
$409,745 48.22%

Professional Services
$220,161 25.91%

Operations
$92,910 10.93%

Supplies
$6,139 0.72%

Utilities $13,328 
1.57%

Vehicle & Fuel 
$2,000 0.24%

Training
$15,253 
1.79%

Capital Outlay, 
$85,000, 10.00% Transfers

$5,272 0.62%

New Program Services: 

√ TIRZ Study - $5,000

√ Community Strategic Plan - $50,000

√ Expanded EAP - $10,500

√ Communication Strategy - $30,000 

√ SPAN bus service - $6,000

City Administration, Legal, and City Council Budgets

√ Council Governance Policies

√ Council /Board Compensation- $588

14



Human Resources
Department FTE Budget

Human Resource Administration 1.00 $134,728

Employee Legal Compliance 1.00 92,283

Employee Processing 1.00 85,455

Employee Relations & Wellness 11,225

Risk Management 8,689

Utilities & Allocations - 8,093

Employee Development Programs 5,500

Total 3.00 $345,973
Wages & Benefits
$295,879 85.52%

Professional Services
$5,334 1.54%

Operations
$29,894 8.64%

Supplies
$2,807 0.81%

Utilities $3,602 
1.04%

Training
$5,745 1.66% Transfers $2,712 0.78%

New Program Services: 

√ Safety Program

√ Employee Recognition Program
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CITY CONTRIBUTION EMPLOYEE CONTRIBUTION

Blue Essentials
Blue Choice “Buy-Up” 

Option

Current
(75%)

Proposed
(75%)

Impact
Current
(25%)

Proposed
(25%)

Impact
Proposed

(25%)
Impact

EE Only $695.90 $757.58 $61.68 $0 $0 $0 $33.97 $33.97

EE/Children 1,113.42 1,212.11 98.69 139.18 151.52 12.34 212.67 73.49

EE/Spouse 1,322.20 1,439.39 117.19 208.76 227.28 18.52 302.02 93.26

EE/Family 1,844.12 2,007.59 163.47 382.74 416.66 33.92 525.38 142.64

 Establish Health Insurance Benefits Trust –
1.75% Savings

 Continue High Deductible Insurance Plan with 
a Health Savings Account (H.S.A.)

 Continues 75% dependent contribution rate

 Continues contribution to employee Health 
Savings Account of $1,000

Health Insurance

 Projected 8.86% increase -$207,892

 Blue Essentials network as base plan ($2,600 Deductible/ 
80% to $4,000)

 Blue Choice network as “buy-up” option ($2,600 
Deductible/ 80% to $4,000) 

 Council consideration August 10, 2017
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Police Services
New Program Services: 

√ Two full-time officers - $161,002

√ Enterprise Fleet Replacement Program - $333 

Wages & Benefits
$3,746,867 

85.46%

Professional Services
$181,732 4.15%

Operations
$79,688 1.82%

Supplies
$83,091 1.90%

Utilities $71,793 
1.64%

Vehicle & Fuel 
$145,768 3.32%

Training $27,798 
0.63% Transfers

$47,505 1.08%

Department FTE Budget

Field Operations Patrol 23.00 $2,411,816

Police Administration 5.00 543,958

Criminal Investigations Division 4.00 480,688

School Resource Officers 3.00 327,703

Utilities & Allocations 162,411

Dispatch & IT Maintenance 145,069

Fleet Capital & Maintenance 137,710

Animal Control 2.00 128,224

Emergency Management 12,181

Facility Management 19,134

Public Relations/Events/VIPS 7,643

Citizens Police Academy 3,203

Police Employee Recognition 2,800

Best Practices Program 1,702

Total 37.00 $4,384,242

Police and Animal Control

New Program Services: 

√ 2 full-time police officers - $161,002

∆ Texas Department of Public Safety lab fees - $20,800
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Fire Services Department FTE Budget

Fire Operations Division 36.00 $3,406,056

EMS 13.00 1,361,157

Fire Administration 4.00 580,154

Fleet Capital & Maintenance 378,841

Capital Outlay 212,620

Utilities & Allocations 170,302

Facility Management 80,884

Dispatch & IT Support 27,856

Employee Recognition 6,960

Public Education 4,810

Fire Prevention Bureau 3,990

Citizens EM Academy 1,640

Total 53.00 $6,235,270

New Program Services: 

√ 9 full-time firefighters - $367,603

√ Fire House #3 Equipment - $172,620

√ ISO rating review - $40,000

Wages & Benefits
$4,940,110 79.23%

Professional Services
$161,277 2.59%

Operations
$180,855 2.90%

Supplies
$216,156 3.47%

Utilities $107,004 
1.72%

Vehicle & Fuel 
$108,841 1.75%

Training $34,267 
0.55% Capital Outlay, 

2.77%
Transfers
$314,140 

5.04%
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Public Works Department FTE Budget

Utilities & Allocations $603,115

Community Park Complex 4.00 333,482

Street Repair/Maintenance 4.00 288,763

Sidewalk Repair/Maintenance 3.00 272,782

Neighborhood Parks/Facilities 2.00 168,623

Recreation 3.00 168,081

H.O.A. Maintenance Contracts 101,673

R.O.W. Mowing 89,782

Fleet Capital & Maintenance 58,997

Traffic Mgmt & Signage 27,708

Capital Outlay 20,000

Pond Maintenance & Repair 6,200

Woods Building Maintenance 4,130

Total 16.00 $2,143,336
New Program Services: 

√ Asset Management Program - $20,000

√ Sidewalk Replacement Program  - $50,000

√ FM2181 & FM2499 Mowing - $16,692

Wages & Benefits
$944,571 44.07%

Professional Services
$272,565 12.72%

Operations
$177,646 8.29%

Supplies
$84,511 
3.94%

Utilities $276,520 
12.90%

Vehicle & Fuel 
$60,297 2.81%

Training
$7,611 0.36%

Capital Outlay, 
$20,000, 0.93%

Transfers
$299,615 
13.98%

Streets and Parks & Recreation Budgets
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Permits
2013-14
Actual

2014-15
Actual

2015-16
Actual

2016-17
Estimate

2017-18
Projected

Commercial 4 5 2 17 17

Residential 5 47 40 50 75

Total 29 52 42 67 92

VALUES
(millions)

2013-14
Actual

2014-15
Actual

2015-16
Actual

2016-17
Estimated

2017-18
Projected

Commercial 4,711,027 18,283,746 722,277 31,809,145 32,000,000

Residential 12,692435 23,113,142 15,154,261 37,690,488 56,535,732

Total $17,403,462 $41,396,888 $15,876,538 $69,499,633 $88,535,732

Planning & Development
Planning and Community Development Budgets
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Planning & Development

√ SolSmart Cities - $1,000

√ Complete Streets Concept Plan - $2,000

√ Combination Inspector - $73,726

Wages & Benefits
$879,865 80.51%

Professional Services
$64,137 5.87%

Operations
$55,365 5.07%

Supplies $7,516 
0.69%

Utilities $17,636 
1.61%

Vehicle & Fuel 
$4,738 0.43%

Training $24,085 
2.20%

Capital Outlay, 
1.80%

Transfers
$11,996 1.10%

Capital Lease
$7,864 0.72%

New Program Services: 

√ Star Community Program - $7,500

√ Thriving Earth Exchange Program - $3,000

√ Scenic City - $1,000

√ iSWM - $1,000

Department FTE Budget

Permits & Plan Reviews 2.00 $214,851

Current Planning Review 2.00 211,159

Planning Administration 1.00 158,061

Building Inspections 2.00 149,564

Long Range Planning Mgmt 1.00 105,524

Geographic Information Systems 1.00 88,649

Code Compliance 1.00 76,225

Utilities & Allocations 41,069

Health Inspection Program 15,498

Capital Outlay 19,700

Fleet Capital & Maintenance 12,602

Total 10.00 $1,092,902

Planning and Community Development Budgets
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Finance & Administrative Services

New Program Services: 

√ No new program funding

Wages & Benefits
$1,009,069 69.61%

Professional 
Services

$261,288 
18.03%

Operations
$126,284 8.71%

Supplies
$10,170 0.70%

Utilities $15,238 
1.05%

Training
$20,142 
1.39%

Transfers
$7,372 0.51%

Department FTE Budget

Finance & Budget Administration 2.50 $313,494

Accounting Services 2.00 259,709

Citation Processing 3.00 187,500

Purchasing 2.00 166,993

Courtroom Proceedings 1.00 151,073

Special Events 87,668

Appraisal & Taxation Services 86,375

Payroll Administration 1.00 84,853

Warrant Processing 36,415

Utilities & Allocations 35,552

Jail/Holding Facility 15,000

Budget Administration 12,469

Investment & PFIA Compliance 12,462

Total 11.50 $1,449,563

Finance, Special Events and Municipal Court Budgets
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Finance & Administrative Services

New Program Services: 

√ Phone System - $200,000

√ Upgrade INCODE  - $48,125

√ Public Safety Facility Furniture & Fixtures - $596,000

Wages & Benefits
$442,830 25.73%

Professional Services
$58,893 3.42%

Operations
$193,286 11.23%

Supplies $32,474 
1.89%

Utilities $125,787 
7.31%

Vehicle & Fuel 
$1,247 0.07%

Training
$6,363 0.37%

Capital Outlay, 
$838,500, 48.71%

Transfers
$21,998 1.28%

Technology Services, City Hall, and Public Safety Facilities

Department FTE Budget

Capital Outlay $838,500

Public Safety Tech Support 2.00 192,559

Tech Administration 1.00 127,761

Network Support 1.00 117,229

Desktop Support 1.00 79,797

Tech/City Hall Utilities & Allocations 74,470

Application Support 62,994

PSF Utilities & Allocations 62,386

City Hall Janitorial 31,518

City Hall System Maintenance 26,009

Website Support 19,342

PSF Janitorial 16,263

Fleet Capital & Maintenance 16,245

Server Support 15,623

PSF Facility Maintenance/Repairs 13,250

City Hall Maintenance/Repairs 12,150

PSF System Maintenance 6,902

City Hall Security 4,421

PSF Security 3,959

Total 5.00 $1,721,37823



General Fund Long Range Forecast
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9/30/13 9/30/14 9/30/15 9/30/16
9/30/17 *

Est.
9/30/18 *

Proj

FUND BALANCE 4,162,122 3,810,097 3,726,939 3,735,108 4,816,026 3,866,748

FUND BALANCE REQ. 2,933,175 2,876,660 2,985,215 3,015,651 3,072,844 3,644,494

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

General Fund
20% of Budgeted Expenditures

Fund Balance Historical Analysis

In December 2012, the City
Council adopted a Fund
Balance Policy. The policy
established the City’s goal to
achieve and maintain an
unassigned fund balance in
the General Fund equal to
20% of expenditures.

Appropriation from the
minimum assigned fund
balance requires the
approval of the Council and
may only be utilized for one-
time expenditures, such as
capital purchases and not for
ongoing expenditures.
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Restricted and Sales Tax Use 
Funds
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Departments FTE

2017-18 

Proposed 

Budget

Est. 9/30/18 

End Fund 

Balance Budgeted Expendiutres-       
Economic Development  1.00 $754,828 $3,316,569 Administrative, utilities and allocation expenses -$271,217                               

Business Retention/Expansion - $56,211                                                

Development Plans - $86,400                                                      

Economic Incentives/Grants - $166,000                                                

Lake Sharon Extension Lighting - $175,000

Crime Control & Prevention 

District

 2.00 $312,403 $318,865 Wages & benefits -$171,447                                                  

Enterprise Fleet Replacement Program - $110,567                                                     

Thermal Imaging Unit - $5,249                                               

RFID Asset and Inventory Phase II - $25,140

Street Maintenance        - $385,660 $709,587 Preventative pavement maintenance - $310,660                                                             

Meadows at Shady Shores Intersection street project -$75,000

Sales Tax Funds Budget Overview
A city can adopt a sales tax if the combined rate of all local sales taxes would not exceed two percent at any location within its territorial limits.  The sales tax in 

Corinth is 8.25% of goods or services sold within the City’s boundaries. The tax is collected by businesses making the sale and is remitted to the State’s Comptroller 

of Public Accounts on a monthly, and in some cases, a quarterly basis. Of the 8.25% tax, the State retains 6.25% and distributes 1% to the City of Corinth, .25% to 

the Street Maintenance Sales Tax Fund, .25% to the Crime Control & Prevention District and .50% to the Economic Development Corporation.

27



Departments FTE

2017-18 

Proposed 

Budget

Est. 9/30/18 

End Fund 

Balance Budgeted Expendiutres-       
Hotel Occupancy Tax        - $103,532 $117,666 Pumpkin Palooza Music Festival - $24,132                   

Administrative services to promote tourism - $21,000                      

Special event advertising - $6,400                                                           

Public Safety Facility curator cases - $52,000

Keep Corinth Beautiful        - $5,000 $23,020 Beautification projects - $3,500                                                    

Tree City USA - $1,000                                                      

Monarch Butterfly Program - $500

Community Park Improvement        - $34,000 $130 Permanent Dugout Covers - $34,000

Park Development        - $40,000 $288,557 Neighborhood park fixtures - $2,000                                                           

Parks Master Plan - $25,000                                                                              

Park signs - $13,000

Tree Mitigation        - $5,000 $141,342 Installation of neighborhood park trees - $5,000

Special Revenue Funds Budget Overview
Special Revenue Funds are used to account for general government financial resources that are restricted by law or contractual agreement to specific 
purposes other than debt service or major capital projects. 
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2017-18 Est. 9/30/18

Departments FTE

Proposed 

Budget

End Fund 

Balance Budgeted Expendiutres-       
Child Safety Program  0.50 $26,956 $24,805 Denton County Child Advocacy - $13,543                                                     

Crossing Guards - $13,413  

Municipal Court Security      -   $7,500 $79,644 Police overtime for court security.

Municipal Court Technology      -   $25,238 $33,746 Municipal Court INCODE upgrade - $12,000                                    

Police Body Cameras - $7,530                                                     

Technology Computer Replacement Transfer - $5,708

Special Revenue Funds Budget Overview (Continued)
Special Revenue Funds are used to account for general government financial resources that are restricted by law or contractual agreement to specific 
purposes other than debt service or major capital projects. 
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2017-18 

Proposed

Est. 9/30/18 

End. Fund

Departments FTE Budget Balance Budgeted Expendiutres

General Fund Vehicle & 

Equipment Replacement

-         $148,526 $157,700 Enterprise Fleet Replacement Program - $65,365                                     

Police Vehicle equipment purchase - $83,161

Technology Replacement -         $78,400 $93,737 Replace MDTs,  printers and computers for Police and 

Fire.

Fire Vehicle & Equipment 

Replacement

-         $358,880 $229,091 Fire ladder truck - $97,288                                                                      

Pumper #1 lease - $65,075                                                                   

Medic #2 - $39,935                                                                             

Station #3 Engine lease - $80,000                                                        

Enterprise Fleet Replacement Progam - $44,382                                              

Command vehicle equipment -$32,200

Utility Vehicle & Equipment 

Replacement

-         $40,201 $410,769 W/WW Enterprise Fleet Replacement Program - 

$32,186                                                                    

Drainage Fleet Replacement Program - $8,015

Utility Meter Replacement -         $400,000 $91,108 New Meter Transponder system Phase II.

Internal Service Funds Budget Overview
The Internal Service funds were established to accumulate sufficient resources to replace existing vehicles and equipment that has reached or 

exceeded its useful life.   The funds are managed to purchase City vehicles and equipment in a manner that will not create a burden on the 

City budgets. Vehicles and equipment are replaced based on a schedule established to maintain a safe fleet for public service.  
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2017-18 Est. 9/30/18

Departments FTE

Proposed 

Budget

End Fund 

Balance Budgeted Expendiutres-       
Water Impact Fee        - $400,000 $49,852 Elevated storage tank design.

Wastewater Impact Fee        - $0 $299,343 No budgeted expenditures

Roadway Impact Fee        - $300,000 $14,422 Lake Sharon/Dobbs alignment

Storm Drainage Impact Fee        - $0 $91,193 No budgeted expenditures

Street Escrow        - $0 $152,865 No budgeted expenditures

Impact/Escrow Funds Budget Overview
Impact fees are paid by developers for construction of water, wastewater, roadway, and drainage projects.  Impact fees are restricted by law for use only 
on projects deemed necessary for development by an impact fee study which establishes fees appropriate to fund identified projects.
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Capital Improvement Program 
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Capital Improvement Program - Water System Improvements 

CAPITAL COSTS 2016-17 2017-18 2018-19 2019-20 2020-21 

Over 5 

Years Total 

Public Works Facility $          - $ 1,500,000 $      - $             - $             - $             - $  1,500,000 

Elevated Storage Tank - 1,700,000 - - 5,500,000 - 7,200,000 

Quail Run/Dobbs Road Water Lines - - - 2,100,000 - - 2,100,000 

Lake Sharon Pump Station & 3mg Ground 

Storage Tank - - - - - 3,900,000 3,900,000 

24" and 20" line along Lake Sharon - - - - - 2,000,000 2,000,000 

16" line along S. Corinth street
- - - - - 250,000 

250,000 

12" line along FM2181 - - - - - 2,000,000 2,000,000 

Total $          - $ 3,200,000 $      - $2,100,000 $5,500,000 $8,150,000 $18,950,000 

FUNDING SOURCES 2016-17 2017-18 2018-19 2019-20 2020-21 
Over 5 
Years Total 

Unissued/Unauthorized Bond Proceeds $          - $             - $      - $2,100,000 $5,500,000 $8,150,000 $15,750,000 

2017 C.O. - 1,500,000 - - - 1,500,000 

2016 C.O. - 1,300,000 - - - - 1,300,000 

Impact Fees/Escrow Funds - 400,000 - - - - 400,000 

Total $          - $ 3,200,000 $      - $2,100,000 $5,500,000 $8,150,000 $18,950,000 
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Capital Improvement Program - WasteWater System Improvements 

CAPITAL COSTS 2016-17 2017-18 2018-19 2019-20 2020-21 Over 5 Years Total 

Sewer line Realignment (L3) $ 225,000 $      - $         - $         - $        - $                - $    225,000 

FM2181 lift station and 14"/12" force main - - - - - 700,000 700,000 

Lynchburg 15", 12", 10" Sewer Line - - - - - 1,300,000 1,300,000 

Shady Rest Lift station 18"/21"  Sewer Line - - - - - 1,700,000 1,700,000 

Total $225,000 $      - $        - $        - $       - $   3,700,000 $3,925,000 

FUNDING SOURCES 2016-17 2017-18 2018-19 2019-20 2020-21 Over 5 Years Total 

Unissued/Unauthorized Bond Proceeds $          - $      - $         - $         - $        - $    3,700,000 $ 3,700,000 

Aid in Construction 225,000 - - - - - 225,000 

Total $ 225,000 $      - $         - $         - $        - $    3,700,000 $ 3,925,000 
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Capital Improvement Program - General System Improvements 

CAPITAL COST 2016-17 2017-18 2018-19 2019-20 2020-21 Over 5 Years Total 

Public Safety Facility $14,400,000 $          - $         - $       - $        - $                - $   14,400,000 

City Entrance Signs - 150,000 - - - - 150,000 

Facility Renovations 500,000 - - - - - 500,000 

Total $14,900,000 $150,000 $         - $       - $        - $                - $   15,050,000 

FUNDING SOURCES 2016-17 2017-18 2018-19 2019-20 2020-21 Over 5 Years Total 

2016 C.O. $13,000,000 $           - $       - $      - $     - $           - $13,000,000 

2017 C.O. 1,900,000 - - - - - 1,900,000 

Capital Improvement Fund - 150,000 - - - - 150,000 

Total $14,900,000 $150,000 $         - $       - $        - $                - $   15,050,000 
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Capital Improvement Program – Street Improvements 

CAPITAL COSTS 2016-17 2017-18 2018-19 2019-20 2020-21 
Over 5 
Years Total 

Lake Sharon Extension $6,800,000 $             - $         - $            - $         - $            - $  6,800,000 

Meadows/Shady Shores Intersection - 75,000 - - - - 75,000 

Lake Sharon/Dobbs Alignment - 1,200,000 - 3,100,000 - - 4,300,000 

W. Shady Shores Rd  - Collector - - - - - 4,100,000 4,100,000 

Garrison St. - Collector - - - - - 1,100,000 1,100,000 

Post Oak Dr  - Greenway (1/2) - - - - - 2,500,000 2,500,000 

Total $6,800,000 $1,275,000 $         - $3,100,000 $         - $7,700,000 $18,875,000 

FUNDING SOURCES 2016-17 2017-18 2018-19 2019-20 2020-21 
Over 5 
Years Total 

Unissued/Unauthorized Bond Proceeds $            - $             - $         - $3,100,000 $         - $7,700,000 $10,800,000 

2017 C.O. 1,600,000 - - - - - 1,600,000 

2016 C.O. - 700,000 - - - - 700,000 

2007 C.O. 286,129 - - - - - 286,129 

Economic Dev. Operating Funds 175,000 - - - - - 175,000 

Denton County Aid in Construction 3,400,000 - - - - - 3,400,000 

Sales Tax Funds (Street Maintenance) - 75,000 - - - - 75,000 

Impact Fees/Escrow Funds - 300,000 - - - - 300,000 

Capital Improvement Funds 1,338,871 200,000 - - - - 1,538,871 

TOTAL $6,800,000 $1,275,000 $         - $3,100,000 $         - $7,700,000 $18,875,000 
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Capital Improvement Program – Drainage Improvements 

CAPITAL COSTS 2016-17 2017-18 2018-19 2019-20 2020-21 
Over 5 
Years Total 

Meadows/Shady Shores 
Intersection $          - $   75,000 $         - $        - $           - $           - $  75,000 

Total $          - $   75,000 $         - $        - $           - $           - $  75,000 

FUNDING SOURCES 2016-17 2017-18 2018-19 2019-20 2020-21 
Over 5 
Years Total 

Drainage Operating Funds $          - $   75,000 $         - $        - $           - $           - $  75,000 

Total $          - $   75,000 $         - $        - $           - $           - $  75,000 
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General Fund Total 
Outstanding Debt as 

of October 1, 2017 = 
$36,468,257

FY2017-18 Annual Debt 
Service Payment of 

$2,289,552

General Fund Debt Analysis

8.52% Ad Valorem Growth for 2017-18
4% for 2019-21

$10.5M Debt Capacity 
✓ 2021    $1.5M
✓ 2028       $9M   
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PLANNING

January

DEPARTMENT 
BUDGET 

March & April

CITY MANAGER 
BUDGET REVIEW

May - July

CITY COUNCIL 
BUDGET REVIEW

August & September

ADOPTED BUDGET

September & October

 Planning – (January)
 January 14 – Council Goal setting / Strategic Planning Retreat

 Department Budget – (March – April)
 March 7 – Budget Kickoff
 March 28 – Departments submit budgets to Finance
 April 11-22 – Budgets reviewed by City Manager

 City Manager’s Budget – (May – July)
 June 29 – Council Policy Workshop
 July 25 – Receive certified tax roll; calculate effective & rollback tax rates
 July 31 – Submit proposed budget to Council 

 City Council’s Budget – (August – September)
 August 3 – Budget work session; Budget Overview
 August 10- Budget work session; review governmental funds
 August 10 – Vote on published tax rate and public hearing dates
 August 17 – Budget work session; review proprietary funds
 August 24 & September 7 – Public hearings on tax rate & budget
 August 31 & September 14– Budget work session (if needed)

 Adopted Budget – (September - October)
 September 21 – Adopt budget & tax rate
 October 1 – Fiscal year begins; implementation of adopted budget

Budget Process Calendar
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City Council Special Session 2.        
Meeting Date: 08/10/2017  
Title: Enterprise Fleet Mgmt Program
Submitted For: Bob Hart, City Manager  Submitted By: Lee Ann Bunselmeyer,

Director
City Manager Review: Approval: Bob Hart, City Manager

AGENDA ITEM
Receive a report, hold a discussion and give staff direction on the Enterprise Fleet Management Program.

AGENDA ITEM SUMMARY/BACKGROUND
The City established an Internal Service Fund to accumulate sufficient resources to replace existing vehicles and
equipment that had reached or exceeded their useful life.  The internal program was designed for departments to
contribute annual payments to the fund based on the number, type, average life expectancy, and the projected
replacement of the vehicles/equipment.  The intent was for funds to be managed to purchase City vehicles and
equipment in a manner that would not create a burden on the City budgets.  Currently the City has 67 vehicles, of
which 32 are eight years and older.  In order to adequately maintain the fleet, the city needs to replace seven
vehicles per year but due to limited funds is only able to replace, on average two vehicles per year.  Further, 13
vehicles are underutilized and should be eliminated from the fleet. 

Because the City has never been able to adequately support the fund, staff has continued to examine alternatives for
the financing and maintenance of vehicles consistent with the philosophy of an internal service fund for vehicle
replacement.  The Enterprise Fleet Management is a turn-key program designed for municipalities to finance and
manage the replacement of the city’s fleet.  Jennifer Bertram, Senior Account Executive will be providing a
presentation during the work session to discuss the proposed program. 

 

RECOMMENDATION

Attachments
Enterprise Presentation 
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© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

City of Corinth

August 10th, 2017

© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY
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FLEET MANAGEMENT

ACQUISITIONTELEMATICS

FUEL PROGRAMS

AFTERMARKET VEHICLE 

CUSTOMIZATION 

FUNDING

VEHICLE 

RESALE

MAINTENANCE

PROGRAMS
LICENSE, TITLE

AND REGISTRATION

DRIVER

SAFETY

ACCIDENT/

RISK MANAGEMENT
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Current Texas Partners
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TYPICAL FLEET PROFILE

 Aged Vehicles

◦ 9 Years

 Low Annual Mileage

◦ 7,500 – 15,000 annual miles

 Multiple Departments with Multiple Plans & 
Budgets

 Capital Budget drives Fleet Replacement

44



© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

*Est. Cost Per Vehicle $25,000 

Est. Capital Spent Per Year
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VECHICLE CAPTIAL BUDGET PER YEAR

Water/WW, Tech Services, Streets, Parks, Planning, Community Development, Engineering, Drainage, Admin
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TYPICAL FLEET PROFILE

*Est. Cost Per Vehicle $50,000 

Est. Capital Spent Per Year
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Not including Fire Trucks or Ambulances
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MONTHLY COST ANALYSISEFFECTIVE VEHICLE LIFECYCLE
$
 C

o
s
t

Time

Market Value$

Fuel

Maintenance

Optimal Time 

to Replace

Key Observations

• Depreciation/year declines 
over time

• Running costs of Fuel and 
Maintenance increase 
gradually over time

• Mandated MPG 
efficiencies reward staying 
on technology wave
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FUNDING OPTIONS

Funding Source
Average

Cycle
# of Vehicles 

Replaced
Avg Annual 

Cost/Vehicle
Total Annual Capital 

Outlay
Difference in 

Cash Flow

Cash 5 Years 20 $30,000 $600,000 -

Finance 5 Years 20 $6,000 $120,000 $480,000

MV Finance 5 Years 20 $4,500 $90,000 $510,000

Example: 100 Vehicles  
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RESOURCES Fleet Technology

View 

the Client 

Website!

Client Website

• Visibility and tracking of vehicle data

• Customized dashboards with          

easy reporting

• Real-time alerts

• Simplify accounting processes with 

vehicle descriptors

• Self-service features including driver 

changes, vehicle descriptors, 

mileage information and more

• Assign unlimited unique identifiers to 

each vehicle to simplify routine tasks 

and vehicle categorization
49
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WHAT TO EXPECT – FIRST YEAR

Driver 

Rollout

+

• Set up credit line
• Order vehicles 

• Introduction to Account Team
• Formalize relationship 

expectations 
• Launch company car policy
• Review customer website, 

invoice process, etc.  

• Vehicles delivered
• 1st Quarterly meeting to follow up on deliveries
• EFM Director to conduct relationship “Health Check”

• Evaluate team performance
• Check program usage and 

overall satisfaction
• Fleet analysis expense 

summary
• Savings and efficiency opportunity exploration
• Next model year: fleet plan and development

MONTH 1-2

MONTH 6

MONTH 9

MONTH 12
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Department Impact

2022

General Fund

Animal Control / PD 333 7,333 7,333 7,333 7,333

City Admin. 0 0 0 0 9,357

Community Development 6,231 14,731 14,731 14,731 14,731

Parks 0 17,793 26,005 31,361 39,361

Planning 1,633 4,833 4,833 4,833 4,833

Streets 0 10,451 19,862 30,075 43,575

Tech. Services 15,098 18,398 18,398 18,398 27,755

23,296$    73,540$   91,163$    106,732$ 146,945$  

Storm Drainage Fund

Drainage -$          8,015$      8,015$      8,015$      17,372$    

Water/WW Fund

Engineering 0 0 0 0 28,070

Water/WW 351 40,622 74,622 90,390 92,890

351$         40,622$   74,622$    90,390$    120,960$  

Police (CCD Fund) 93,628$    143,584$ 192,589$ 233,655$ 226,074$  

Fire (LCFD VRP Fund) 10,582$    44,382$   44,382$    53,293$    62,650$    

Grand Total 127,857$ 310,142$ 410,771$ 492,086$ 574,002$  

2018 2019 2020 2021
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    CONSENT ITEM    1.        

City Council Special Session
Meeting Date: 08/10/2017  
Title: Health Insurance Benefits Trust
Submitted For: Bob Hart, City Manager  Submitted By: Lee Ann Bunselmeyer,

Director
City Manager Review: Approval: Bob Hart, City Manager

AGENDA ITEM
Consider and act on a resolution authorizing the creation of an Employee Benefits Trust.  

AGENDA ITEM SUMMARY/BACKGROUND
The City offers and provides various employee benefits to its employees, including health, dental, and life
insurance, and disability benefits.  Chapter 222 of the Texas Insurance Code imposes a tax upon the receipt of gross
premiums and revenues associated with such benefits provided by the City.  Section 222.002(c)(5) of the Texas
Insurance Code exempts from taxation premiums or revenues paid on group health, accident, and life policies or
contracts in which the group covered by the policy or contract consists of a single nonprofit trust established to
provide coverage primarily for employees of a municipality.  Creation of a nonprofit Employee Benefits Trust does
not change the benefits provided by the City, but does lower the cost of providing such benefits.  

The Employee Benefits Trust is governed by a board of trustees consisting of the Mayor and City Council
Members.  If the Employee Benefits Trust is created, a meeting of the Board of Trustees will convene at a future
time to adopt the Declaration of Trust, policies, depositories, and contracts for the provision of insurance benefits.  
 
The City can anticipate an annual reduction of up to 1.75% of its employee insurance premiums from avoidance of
state taxes on such premiums.
 

RECOMMENDATION
Staff recommends that City Council approve a Resolution establishing an Employee Benefits Trust.

Attachments
Resolution/Declaration of Trust 
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RESOLUTION NO.________ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

CORINTH, TEXAS, AUTHORIZING CREATION OF AN EMPLOYEE 

BENEFITS TRUST; DESIGNATING ALL MEMBERS OF THE CITY 

COUNCIL TO BE TRUSTEES OF SAID TRUST; AUTHORIZING THE 

TRUST TO PURCHASE VARIOUS FORMS OF INSURANCE FOR THE 

BENEFIT OF CITY OFFICERS, EMPLOYEES, QUALIFIED RETIREES, 

AND THEIR DEPENDENTS; AND APPROVING A TRANSFER OF 

ASSETS TO THE TRUST 

WHEREAS, the City of Corinth, Texas (the “City”) provides or offers various employee 

benefits to its employees, including health, dental, and life insurance, and disability benefits; and 

WHEREAS, Chapter 222 of the Texas Insurance Code, imposes a tax upon the receipt of gross 

premiums and revenues associated with such benefits; and  

WHEREAS, Section 222.002(c)(5) of the Texas Insurance Code authorizes the exemption of 

such premiums and revenues from state law, provided that the City establishes and maintains the 

fund under the ownership and control of a single, nonprofit trust; and 

WHEREAS, the City Council of the City finds it to be in the public interest to authorize the 

creation of an Employee Benefits Trust for the reasons provided above; NOW THEREFORE,  

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CORINTH, TEXAS: 

Section 1.  The City Council hereby authorizes creation of an Employee Benefits Trust and 

approves the Declaration of Trust in substantially the form attached hereto as Exhibit “A” and 

incorporated herein for all purposes,  designates all members of the City Council to be Trustees 

of said Trust, and authorizes the Trust to purchase various forms of insurance for the benefit of 

City officers, employees, qualified retirees, and their dependents, and as Settlor of said Trust, 

approves the initial transfer of the City assets as set out in Schedule 1 of the Declaration of Trust.   

PASSED, APPROVED, AND RESOLVED this _______ day of _________, 2017. 

 

      __________________________________________

      Bill Heidemann, Mayor 

 

ATTEST: 

 

____________________________________ 

Kim Pence, City Secretary
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EXHIBIT “A” 

DECLARATION OF TRUST 

 

I. 

CREATION OF TRUST 

 The City of Corinth, Texas (“City”), as Settlor or creator of the trust, designates the 

members of the City of Corinth City Council to be Trustees and declares that the City holds in 

trust the funds described in Schedule A attached hereto and incorporated herein by reference, 

which is the property of the City, and all substitutions and additions to such funds, for the 

purpose of providing or offering, whether now or possible in the future, life, disability, sick, 

accident, and other health benefits to the City’s officers, employees, and qualified retirees and 

their dependents. 

II. 

PURPOSE 

 This is a nonprofit trust created for the purpose of providing or offering, whether now or 

possibly in the future, City officers, employees, and qualified retirees and their dependents with 

life, disability, sickness, accident, and other health benefits either directly or through the 

purchase of insurance and to perform operations in furtherance thereof.  The Trust is intended to 

qualify as a tax-exempt trust performing an essential government function within the meaning of 

Section 115 of the Internal Revenue Code (the “Code”).   

III. 

DURATION 

 The Trust shall continue until terminated by operation of law or by majority vote of the 

Trustees. 

IV. 

TRUSTEES: COMPOSITION, OFFICERS, COMPENSATION, AND MEETINGS 

A. Composition.  The Trustees are the members of the City Council, and each 

Trustee’s term is contemporaneous with his or her term of office as a member of the City 

Council.  Whenever a Trustee ceases to be a member of the City Council, the person succeeding 

him or her in office will automatically be appointed to serve as a successor Trustee of the Trust. 

 

B. Officers.  The Mayor shall serve as Chairman and shall preside at meetings of the 

Trustees and shall have all such other powers as are conferred herein or by majority vote of the 

Trustees at a duly called meeting at which a quorum is present.  The Mayor Pro Tem shall serve 

as Vice Chairman and shall preside at meetings of the Trustees whenever the Chairman is absent.  

The Secretary shall rotate, coinciding with the City’s fiscal year, between the Council members 

based upon their designated places, skipping the Mayor Pro Tem and beginning with the Council 
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member for Place 1.  The Secretary will oversee the preparation of meeting agenda, giving notice 

of meetings to the Trustees, and the minutes of the meetings of the Trustees. 

 

C. Compensation.  The Trustees shall be reimbursed for all reasonable and necessary 

expenses incurred by them in the performance of their duties and will otherwise receive no 

compensation for their services as Trustees. 

 

D. Meetings.  A meeting of the Trustees may be called by the Chairman or on written 

request to the Chairman by two or more Trustees.  Trustees shall have at least three days written 

notice of any meeting.  For purposes of this section, electronic mail notice is written notice. 

V. 

RIGHTS, POWERS, AND DUTIES OF TRUSTEES; QUORUM AND VOTING 

A. Rights, Powers, and Duties.  In addition to all other powers and duties conferred 

on them by this Trust document and imposed or authorized by law, the Trustees shall have the 

following powers and duties, but only to the extent permissible for a single purpose non-profit 

trust under Section 222.002(c)(5) of the Texas Insurance Code: 

 

1. The Trustees shall carry out all of the duties necessary for the proper operation 

and administration of the Trust on behalf of the covered persons and shall have all the powers 

necessary and desirable for the effective administration of the affairs of the Trust. 

 

2. The Trustees have the general power to make and enter into all contract, leases, 

and agreements necessary or convenient to carry out any of the powers granted by this Trust 

document or by law or to effectuate the purpose of the Trust.  All such contracts, leases, and 

agreements or any other legal documents herein authorized shall be approved by the Trustees by 

majority vote at a duly called meeting at which a quorum is present and signed by the Chairman 

on behalf of the Trust.  The Trustees may also designate another Trustee to sign such documents. 

 

3. The Trustees shall use the Trust’s funds to accomplish the purpose of the Trust, as 

described in Section II herein, and to operate and administer the Trust solely in the interest of the 

covered City officers, employees, and qualified retirees and depends thereof and for the 

exclusive purpose of providing or offering benefits to such person and defraying the reasonable 

expenses of administration of the Trust.  To this end, the Trustees may purchase life, disability, 

or accident and health insurance to provide or offer coverage for participating City officers, 

employees, and qualified retirees and their dependents.  The Trustees may also adopt a health 

benefits plan that covers eligible City officers, employees, and qualified retirees, and their 

dependents. 

 

4. The Trustees may accept contributions to the Trust funds from any source 

including contributions from covered persons receiving benefits from the Trust. 
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5. The Trustees shall be authorized to contract with any qualified organization to 

perform any of the functions necessary for providing or offering life, disability, sick, accident, 

and other health benefits, including but not limited to excess loss insurance, stop loss insurance, 

claims administration, administrative services, and any others services that the Trustees shall 

deem expedient for the proper operation of the Trust.  When required by law or desired by the 

Trustees, the Trustees shall seek sealed competitive bids or sealed competitive proposals with 

respect to contracts required to carry out the operation of the Trust and affect the purpose of the 

Trust. 

 

6. The Trustees shall arrange for the investing of the funds of the Trust so as to keep 

the same invested according to law and at the best interest rates obtainable for the benefit of the 

covered persons.  The Trustees may hire money managers and shall adopt an investment policy 

for its own use and that of its agents in making investments.  The Trustees shall select a 

depository for the Trust’s funds and provide the proper security for any and all investments.  The 

Trustees shall designate signatories for the Trust’s depository accounts.   

 

7. The Trustees may purchase insurance for the Trustees and any other fiduciaries 

appointed by the Trustee and for the Trust itself to cover liability or losses occurring by reason of 

the act or omission of anyone or more of the Trustees or any other fiduciary appointed by them.  

Any insurance purchased by the Trustees must give the insurer recourse against the Trustees or 

other fiduciaries concerned for breach of any fiduciary obligation or fiduciary duty owed to the 

Trust. 

 

8. The Trustees shall arrange for proper accounting and reporting procedures for the 

Trust’s funds and shall also provide for an annual audit of the Trust’s financial affairs by a 

certified public accountant. 

 

9. The Trustees may retain legal counsel to represent the Trust and the Trustees in 

all legal proceedings as well as to advise the Trust and the Trustees on all matters pertaining to 

the operation and administration of the Trust. 

 

10. The Trustees have the authority to terminate the Trust at any time. 

 

11. Upon termination of the Trust, the Trustees shall provide for the payment of the 

Trust obligations, debts, losses, and other liabilities and shall provide for the disposition of the 

remaining Trust funds in accordance with Section IX herein. 

 

B. Quorum and Voting.  A majority of the Trustees shall constitute a quorum for the 

transaction of business at any meeting of the Trustees and the vote of a majority of the Trustees 

present shall be required for approval of any action at such meeting.  The vote of such majority 

of the Trustees as such meeting shall constitute action of the Trustees as a group. 

VI. 
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BENEFICIARIES 

 The beneficiaries of the Trust are the City officers, employees, and qualified retirees and 

their dependents who are covered by a life, disability, sick, accident, or other health benefits plan 

purchased or adopted by the Trust (also called “covered persons” herein).  Beneficiaries may 

make contributions to the Trust for use by the Trustees in fulfilling the purposes of the Trust.  No 

beneficiary shall have any claim against the funds or any other property of the Trust.  The rights 

and interest of the beneficiaries are limited to the insurance or health benefits specified in any 

policy purchased or plan adopted by the Trustees. 

VII. 

TRUST FUNDS 

 The Trust funds consist of the funds described in Schedule A hereto as provided by the 

Settlor to institute this Trust, future contributions by the Settlor, beneficiary contributions, 

investment income, and any other money or property which shall come into the hands of the 

Trustees in  connection with the administration of the Trust.  The funds of the Trust shall not 

inure to the benefit of, or be distributed to, any private person, except for the payment of 

necessary costs and benefits described below.  The Trustees may use the Trust’s funds as 

follows: 

1. To pay on group health, accident and life insurance policies or contracts;  

2. To make authorized investments and paying fund management fees from the proceeds 

of the investment. 

VII. 

LIABILITY OF TRUSTEES AND OFFICERS 

 The Trustees shall use ordinary care and reasonably diligence in the exercise of their 

powers and the performance of their duties hereunder; and they shall not be liable for any 

mistake of judgment or other action made, taken or omitted by them in good faith, nor for any 

action taken or omitted by any agent, employee or independent contractor selected with 

reasonable care; nor for loss incurred through investment of the Trust funds or failure to invest.  

No Trustee shall be liable for any action taken or omitted by any other Trustee.  No Trustee shall 

be required to give a bond or other security to guarantee the faithful performance of his or her 

duties hereunder.  To the fullest extent permitted by law: (a) the City shall indemnify each 

Trustee who was, is, or is threatened to be made a party to any threatened, pending, or completed 

action, suit, or proceeding (“Proceeding”), any appeal therein, or any inquiry or investigation 

preliminary thereto, by reason of the fact that the Trustee is or was a Trustee; (b) the City shall 

pay or reimburse a Trustee for expenses incurred (i) in advance of the final disposition of a 

Proceeding to which such Trustee was, is or is threatened to be made a party, and (ii) in 

connection with the Trustee’s appearance as a witness or other participant in any Proceeding. 

IX. 

AMENDMENT, REVOCATION AND TERMINATION 
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 This Declaration of Trust and the Trust created herein shall terminate when and if 

required by operation of law.  The Trustee shall have the power to amend, modify, terminate or 

revoke, in whole or in part, this Declaration of Trust and the Trust created herein by majority 

vote a duly called meeting at which a quorum is present.  Notwithstanding the foregoing, the 

Trustees shall have no power to amend Section II of this Declaration of Trust.  Beneficiaries of 

the Trust shall have no right to amend this Declaration of Trust, and their approval shall nto be a 

condition or requirement for an authorized amendment by the Trustees.  Upon termination of the 

Trust, the Trustees shall pay all obligations, debts, losses, and other liabilities of the Trust.  

Thereafter, the Trustees shall first use the remaining trust funds to pay covered claims of persons 

covered under the City’s health benefits plan that may be in effect at the time of termination of 

the Trust and then, either apply any remaining balance of the funds to provide the benefits 

described herein or transfer such funds to a success whose income is excluded under Section 

115(1) of the Code.  Notwithstanding the foregoing, the Trustees, upon termination of the Trust 

and payment of all Trust obligations may, by vote of a majority of the Trustees, transfer the 

remaining funds or any portion thereof to the trustees of any trust or trusts established by the 

City for a substantially similar purpose to be applied for uses substantially similar to those set 

forth in Section II herein. 

X. 

GOVERNING LAW 

 This Declaration of Trust and the Trust created herein shall be construed and governed by 

the laws of the State of Texas in force from time to time. 

XI. 

MISCELLANEOUS 

 Whenever the context so admits and such treatment is necessary to interpret this 

Declaration of Trust in accordance with its apparent intent, the use herein of the singular shall 

include the plural, and vice versa, and the use of the feminine, masculine, or neuter gender shall 

be deemed to include the other genders. 

 The captions or headings above the various Sections of this Declaration of Trust have 

been included only to facilitate the location of the subjects covered by each Section but shall not 

be used in construing this Declaration of Trust. 

 If any clause or provision of this Declaration of Trust proves to be or adjudged invalid or 

void for any reason, such invalid or void clause, provision, or portion shall not affect the whole, 

but the balance of the provisions hereof shall remain operative and shall be carried into effect 

insofar as is legally possible. 

 

[REMAINDER OF PAGE INTENTIONALLY BLANK; SIGNATURE PAGE FOLLOWS]
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 IN WITNESS HEREOF, the undersigned parties have executed this Declaration of Trust, 

consisting of nine (9) pages and Schedule “A” attached hereto, on the dates of their respective 

acknowledgments below.  By joining in the execution of this Declaration of Trust, the Trustees 

acknowledge receipt of the property described in Schedule A, signify acceptance of the Trust 

created hereunder, and covenant that the Trust will be executed with all due fidelity.  This Trust 

is effective as of the last date of signature below. 

 
___________________________________________         _________________ 

Bill Heidemann, Mayor, Settlor    Date 
 
 

___________________________________________         _________________ 
Joe Harrison, Mayor Pro Tem, Trustee   Date 

 
 
___________________________________________         _________________ 

Sam Burke, Council Member, Trustee   Date 
 

 
___________________________________________         _________________ 
Scott Garber, Council Member, Trustee   Date 

 
 

___________________________________________         _________________ 
Lowell Johnson, Council Member, Trustee   Date 
 

 
___________________________________________         _________________ 

Don Glockel, Council Member, Trustee   Date 
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ACKNOWLEDGMENTS 

 
THE STATE OF TEXAS § 

    § 
COUNTY OF DENTON § 

 
This instrument was acknowledged before me on this _____ day of _________________, 2017, 
by Bill Heidemann, Mayor of the City of Corinth, on behalf of Settlor. 

 
       ____________________________________ 

       Notary public in and for the State of Texas 
       My commission expires:_______________ 
(SEAL) 

 

 

THE STATE OF TEXAS § 
    § 

COUNTY OF DENTON § 
 
This instrument was acknowledged before me on this _____ day of _________________, 2017, 

by Joe Harrison, Trustee. 
 

       ____________________________________ 
       Notary public in and for the State of Texas 

My commission expires:_______________ 

(SEAL) 
 

 

THE STATE OF TEXAS § 

    § 
COUNTY OF DENTON § 
 

This instrument was acknowledged before me on this _____ day of _________________, 2017, 
by Sam Burke, Trustee. 

 
       ____________________________________ 
       Notary public in and for the State of Texas 

       My commission expires:_______________ 
(SEAL) 
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THE STATE OF TEXAS § 
    § 

COUNTY OF DENTON § 
 

This instrument was acknowledged before me on this _____ day of _________________, 2017, 
by Scott Garber, Trustee. 
 

       ____________________________________ 
       Notary public in and for the State of Texas 

       My commission expires:_______________ 
(SEAL) 
 

 

THE STATE OF TEXAS § 

    § 
COUNTY OF DENTON § 

 
This instrument was acknowledged before me on this _____ day of _________________, 2017, 
by Lowell Johnson, Trustee. 

 
       ____________________________________ 

       Notary public in and for the State of Texas 
       My commission expires:_______________ 
(SEAL) 

 

 

THE STATE OF TEXAS § 
    § 

COUNTY OF DENTON § 
 
This instrument was acknowledged before me on this _____ day of _________________, 2017, 

by Don Glockel, Trustee. 
 

       ____________________________________ 
       Notary public in and for the State of Texas 
       My commission expires:_______________ 

(SEAL) 
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SCHEDULE “A” 

 The following is a list of the assets initially transferred by the City of Corinth, Texas, to 

the Trust: 

 City of Corinth’s first month contributions for Employee and Dependents 

medical/pharmacy Benefits, life insurance, disability insurance, and accidental death and 

dismemberment insurance. 

 City of Corinth’s Employee and Dependents first month of Plan Year’s payroll 

deductions or contributions for medical/pharmacy benefits, life insurance, disability insurance, 

and accidental death and dismemberment insurance. 
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    CONSENT ITEM    2.        

City Council Special Session
Meeting Date: 08/10/2017  
Title: Blue Cross Blue Shield of Texas Medical Proposal
Submitted For: Bob Hart, City Manager  Submitted By: Guadalupe Ruiz, Director
Finance Review: Yes Legal Review: N/A
City Manager Review: Approval: Bob Hart, City Manger

AGENDA ITEM
Consider and act on the acceptance of BlueCross BlueShield of Texas' proposal for City’s employee medical
insurance benefits for FY 2017-2018, and authorization for the City Manager to execute any necessary documents.
  

AGENDA ITEM SUMMARY/BACKGROUND
The City of Corinth solicited proposals for the City’s employee medical insurance benefits for the 2017-2018 fiscal
year.  Only two qualified proposals for medical insurance benefits were received during the Request for Proposals
(RFP) process which closed on June 1, 2017. 
After review and evaluation of benefits and proposed costs, our benefits consultant (IPS Advisors, LLP) initiated
negotiations.  The renewal with the current carrier (BCBS) represented a 36.20% increase over the rates for the
2016-2017 fiscal year (the other respondent’s proposal represented a 78.8% increase). After negotiations, the
proposal from BlueCross BlueShield of Texas represented a 21% increase.

Because the City was financially unable to meet the requirements to remain with the current plan, changes were
made to the plan representing a 8.9% increase.  The changes include paying co-insurance after the deductible has
been met, and a narrower medical network.  These rates are guaranteed until September 30, 2018. 

The City anticipates an annual reduction of up to 1.75% of its employee medical insurance premiums on state taxes
after establishing the Non-Profit Employee Benefits Trust.

BENEFIT
The City will offer two High Deductible Health Plans with a Health Savings Account (HSA).  Both plans (Base
and Buy-Up) will require paying a coinsurance after the deductible has been met.  The Base plan will have a
narrower medical network.  The Buy-Up plan will allow employees to keep the current medical network.

Full Time Employees - City funding will continue to be 100% of the employee only coverage of the Base plan
premium. City funding for the dependent cost will continue at 75% of the Base plan premiums. The HSA
contribution from the City will remain at $1,000 per employee per year. 
Part Time (0.5 FTE) Employees - City funding for the employee only coverage will continue to be 50% of the Base
plan premium. The City funding for the dependent cost will continue to be 0% of the Base plan premiums. The
HSA contribution from the City will remain at $500 per employee per year. Above City contributions are
regardless of the plan selected by the employee.

RECOMMENDATION
Staff recommends acceptance of BlueCross BlueShield of Texas' proposal for City’s employee medical insurance
benefits for FY 2017-2018, and authorization for the City Manager to execute any necessary documents. 
 

Fiscal Impact
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Source of Funding: FY 2017-2018 Budget
FINANCIAL SUMMARY:
For the City, the proposal represents an 8.9% increase or $207,892 compared to FY 16-17 budgeted rates for all
funds.

Attachments
BlueCross BlueShield of Texas Proposed Rates 
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    CONSENT ITEM    3.        

City Council Special Session
Meeting Date: 08/10/2017  
Title: Lake Sharon Drive Paving, Drainage and Water Improvements Award of Bid
Submitted For: Fred Gibbs, Director  Submitted By: Cindy Deckard, Coordinator
Finance Review: N/A Legal Review: N/A
City Manager Review: Approval: Bob Hart, City Manager

AGENDA ITEM
Discuss and consider awarding the Lake Sharon Drive Paving, Drainage and Water Improvements project to the
lowest responsible bidder, Munilla Construction Management, LLC dba MCM, in the amount of $5,064,468.47.
The award includes the base bid amount of $4,997,337.78 and the alternate bid amount of $67,130.69.

 

AGENDA ITEM SUMMARY/BACKGROUND
The Lake Sharon Drive Paving, Drainage and Water Improvements extends Lake Sharon Drive from Oakmont
Drive to the newly constructed FM 2499 approximately 0.6 miles to the west. The extension will match the current
4-lane, divided pavement section with landscaped medians and decorative lighting. The alternate bid includes a
new informational monument sign to be constructed with the project. Sidewalks will be constructed on both sides of
the roadway with a 4-way stop at the intersection of Navaho Trail. A multi-barrel box culvert will be constructed to
elevate the roadway surface across the lake and above the 100-year floodplain elevation proving access and
completing the Lake Sharon corridor between FM 2499 and Tower Ridge.

Bids were opened at 2:00 pm in the Council Chambers on July 17, 2017. A total of three bids were received
ranging from $5,064,468.47 to $6,550,906.90.  The low bidder was Munilla Construction Management, LLC dba
MCM in the total amount of $5,064,468.47. The project duration is 240 consecutive calendar days. 

MCM is a Florida based company and has performed numerous projects for the Florida Highway Department.
They have also completed one project for the TxDOT Denton office and are currently about halfway thru a second
project. MCM is also the low bidder for TxDOT's FM 2181 project that will extend west from the recently
completed section of FM 2181 located in Corinth.

RECOMMENDATION
Staff recommends that Council award the project to the low bidder, Munilla Construction Management, LLC dba
MCM, in the amount of $5,064,468.47.?

Attachments
Lake Sharon Improvements Bid Tab Signed 
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    BUSINESS ITEM    4.        

City Council Special Session
Meeting Date: 08/10/2017  
Title: Tax Rate Public Hearings
Submitted For: Lee Ann Bunselmeyer, Director 
Submitted By: Lee Ann Bunselmeyer, Director
Finance Review: N/A Legal Review: Yes
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider approval of a resolution of the City Council of the City of Corinth, Texas placing a proposal on the
September 21, 2017 City Council Public Meeting Agenda to adopt a 2017 tax rate that will exceed the lower of the
rollback rate or effective tax rate; calling two public hearings on a tax increase to be held on August 24, 2017, and
September 7, 2017;  requiring publication of a Notice of 2017 Tax Year Proposed Property Tax Rate in accordance
with the law; and providing an effective date.
 

AGENDA ITEM SUMMARY/BACKGROUND
The Truth-in-Taxation publication notices must be calculated based on the highest possible rate the City Council
may consider.  The rate the City Council finally adopts can be lower than the proposed and published rate, but  it
cannot exceed it without undergoing the required posting requirements and timeframes.  This agenda item is to
establish the highest possible tax rate for the City Council to consider.
 
In addition, according to Property Tax Code Section 26.05(d), the City is required to hold two public hearings on
the proposed tax increase if the City Council is proposing a rate that exceeds the lower of the rollback rate or the
effective rate.  Additional requirements include publishing a quarter-page notice informing the public of the
proposed tax rate, preceding year tax rate, effective & rollback tax rate, formula for estimated tax amount, and the
date, time, and location of the two required public hearings. The Notice of 2017 Tax Year Proposed Property Tax
Rate for the City of Corinth is scheduled to appear in the Denton Record Chronicle on Tuesday, August 15, 2017,
as required by the Texas Property Tax Code timetables. 
  
Proposed Tax Rate $.55000 per $100
Preceding Year's Tax Rate $.58193 per $100
Effective Tax Rate $.53686 per $100
Rollback Tax Rate $.55032 per $100

The FY 2017-18 Proposed Budget was submitted to City Council by July 31, 2017 as required by the City Charter. 
The proposed budget  is also available online on the City’s website www.cityofcorinth.com.
 

RECOMMENDATION
Proposed Motion to publish a Proposed Tax Rate of $0.55000 which exceeds the effective rate of $0.53686:

88

http://www.cityofcorinth.com/


Proposed Motion to publish a Proposed Tax Rate of $0.55000 which exceeds the effective rate of $0.53686:
I move to approve a resolution placing a proposal on the September 21, 2017 Council Agenda to consider a FY
2017-2018 tax rate of $.55000 per one hundred dollars ($100) of valuation and to set the public hearings on the
proposal to increase total tax revenues for Thursday, August 24th at 7:00 p.m. and Thursday, September 7th at 7:00
p.m., with each meeting taking place at the Corinth Municipal Chambers at 3300 Corinth Parkway, Corinth, Texas.
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